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FRIDAY, JUNE 9, 2023, 11:30 AM 

MANCHESTER-COFFEE COUNTY CONFERENCE CENTER 

 

ATTENDEES 

CALL TO ORDER  

The June 9, 2023, regular meeting of the Public Building Authority of the City of Manchester, 

Tennessee was called to order at 11:30 AM by Zach Lowry, Chairman, presiding. Minutes were 

recorded by Oslin Gulick.  

 

APPROVAL OF THE MINUTES OF THE PREVIOUS MEETING 

• David Bradley moved to approve the May 2023 meeting minutes as presented. 

Tiffany Hillsman seconded the motion. With no further discussion, the minutes were 

approved. 

 

REPORTS 

Treasurer’s Report: J. Shelton 

• Cash on hand is $48,000. 

• $18,000 in payroll account. 

• $7.74 in interest earned. 

• With the budget situation being what it is, Mr. Shelton advised padding the depreciation 

account. 

Conference Center Report: R. French 

• GM Report is attached to the minutes. 

• Graphs were provided that show how the budget was forecast and how well performance 

fell in line with the budget. This is directly generated from QuickBooks. They are 

attached to the minutes. 

• P&L was provided. 

• Income was over budget. Cost of goods is in line with increased sales.  

• Labor was projected at 45%. Actual with increased sales was 43%. That would be the 

highest a restaurant would run payroll for comparison. However, MCCCC is not a 

restaurant. 

• $48,000 was spent on capital repairs year-to-date.  
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• Utilities is an increase that cannot be controlled. 

• Labor numbers will not fluctuate much higher if sales are able to increase. Now with 

labor challenges, including retention and training, minimum hours are required to keep 

staff members. If sales increase, the tasks that they will be assigned will shift from 

maintenance to events. Maintenance projects may get hired out if the staff schedule is too 

busy to complete due to events. 

• In a different setting, sales increases and gross profit are things that would be celebrated. 

• Auditors have phased out governmental audits due to staffing issues and will no longer be 

able to audit MCCCC. Request for public bid will be sent to find a new auditing firm.  

• Response to offsite catering questions: Erica Colter was tasked with generating revenue 

when she was hired on. Boxed lunches were an idea that never took off. Catering 

organically came to MCCCC because of her noncompete. She would not personally book 

a catering job and has sent all inquiries to MCCCC event planners. Catering has been 

included in MCCCC advertisement for the last five years in Manchester and surrounding 

areas. She has helped generate five new large events. 

• City of Manchester’s audit was made public. Under the management discussion analysis, 

it says the local sales tax was up 18%; and the occupancy tax was up 35% due to 

increased travel and Bonnaroo. Mrs. French informed that for that year, Bonnaroo sold 

40,000 tickets and was reported to be one of their lesser attended years. Manchester built 

0 new hotels to contribute to occupancy tax. That tax was generated from existing hotels. 

MCCCC directly influenced the increase in hotel rooms. MCCCC reported 1400 hotels 

booked on campus for the year. It is also an increase over the previous year that 

Bonnaroo had been cancelled.  

• Ideas were discussed to help with public awareness of conference center use. 

• Ideas to capture occupancy data and compare it to MCCCC performance were discussed. 

Next step will be for public education of MCCCC. 

• A soft request for a four-year institute to do an impact study. They want to build their 

own conference center. It would be direct competition to MCCCC. 

• 29 event days for May. 2449 guests. 247 hotel rooms. 

• Finance director Lisa Myers informed Mrs. French that upon review audit information for 

the City of Manchester, June 2022 was put into FY 2023 books. That takes away $29,000 

from the FY 2023 budget by the previous finance director that should have been in FY 

2022. If it had been realized prior to the audit, it could have been corrected. Mrs. French 

chose not to do a budget amendment. The difference will come from the allocation for 

capital maintenance.  

• Mrs. French attended the Capital Outlay meeting for Coffee Co. They had supported 

$109,000 to MCCCC yearly if it is matched by Manchester for building maintenance and 

capital projects. 

• MCCCC and Holiday Inn held a joint staff meeting to get to know each other and work 

through some recurring issues. The discussion went well, and we hope to continue 

communication. 

OLD BUSINESS 

Existing Capital Maintenance Projects Update & FY 2024 Capital Maintenance Projects 

• There are no updates on capital maintenance projects because of the allocation difference 

for the City’s budget and MPBA budget.  

• The funds from the alternate funding source have not been received. Mrs. French will 

update the information. Mrs. French will continue to provide updates.  

• The money for capital maintenance projects will have to be used for operations until the 

end of the year.   
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• HVAC and Walk-In Freezer Cooler are the biggest concerns. Knowing that they are 

existing issues, if either of these things fail, insurance will not pay for the repairs. 

• MPBA does want to have a proactive plan for continual maintenance and asset 

protection, but without a funding source a plan cannot be executed. 

• A work session to discuss how allocation approval will affect the budget will be 

scheduled. Invite Alderman and Commissioners to this meeting. Highlight and clarify 

building risks/protecting investment, education, and plan moving forward. 

• Bond for the roof has been sent to Attorney Brent Keeton. Roof repair to be done is 

approximately $12,000. 

 

NEW BUSINESS    
Absenteeism: Chairman Lowry 

• David Bradley moved to approve the absence of Holly Jones. Jake Shelton seconded 

the motion. With no further discussion, the motion passed. 

 

ADJOURN 

• Chairman Lowry adjourned the meeting at 12:40 pm. 

Signed, Zach Lowry, Chairman 

 

 

Minutes completed and typed by Oslin Gulick August 8, 2023 
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